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Creating Performance Value

THEORY OF ACTION: How interventions produce results
If /ncentives are targeted and sufficient

If capacity is developed so that individuals are competent and have
the ability to act

If autonomy is decentralized and creates sufficient freedom of action

Then individuals and organizations have the potential to act
diligently to create performance value.

STRATEGIC QUESTIONS/FRAMEWORK:
Are there sufficient jncentives that will motivate employees to
perform?

Are there robust enough capabilities to perform?
Is there adequate autonomy to perform?

Necessary—perhaps not sufficient—to create performance value
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