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The idea: progress-based aid
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Countries could choose to use funds for 
anything: Education supply

Textbooks…

…teacher training…



Countries could choose to use funds for 
anything: Education demand

…Conditional cash transfers…



Countries can choose to use funds for 
anything: outside education

Poor roads keeping kids 
from secondary school…

…early nutrition affecting 
learning outcomes…



Donor Role in Hands-On Approach
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$

Traditional Project
Aid

Donor 
engaged 
in almost 

every 
phase



Donor Role in Hands-On Approach

Identification

Design

Negotiation

Approval

Startup

Implementation

Tech. Assist.

M & E

Final “Evaluation”

Outcome Measurement?

$

Traditional Project
Aid

Donor 
engaged 
in almost 

every 
phase

Missions for meetings to 
discuss the process for the 

disbursement of the funds for 
technical assistance for 
improving the process to 

receive missions ….



Donor Role in Hands-Off Approach

Identification

Design

Negotiation

Approval

Startup

Implementation

Tech. Assist.

M & E

Final “Evaluation”

Outcome Measurement

$

Traditional Project
Modality

Donor 
engaged 
in almost 

every 
phase

Progress-Based Aid
Modality

$
Validation of 
outcomes by 

third party

Donor and 
recipient agree 

measure of 
progress



Citizens’ role in making government 
accountable
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Issues and options
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…versus…



Questions? Problems?
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Installing marble steps in the official’s new mansion



Questions? Problems? 

� %����
�����
��
����������
���
����


� %����
�����
��
�
����
��
,��
�

����
�



Questions? Problems?

� %����
�����
��
����������
���
����


� %����
�����
��
�
����
��
,��
�

����
�

� %����
�����
��
-��

��
��
	��

��/
.��,
���,



Questions? Problems? 

� +
����
��
�����
��
������
�
�
,




Questions? Problems?  

� +
����
��
�����
��
������
�
�
,


� +
����
��
�����
��
�����
�
��
��
�

���
�
���



More information
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