
February 20, 2008February 20, 2008

A Case Study: A Case Study: 

VINCI and the PPP VINCI and the PPP 

ApproachApproach

American Enterprise Institute, Washington 
DC



AgendaAgenda

1.1. VINCI GroupVINCI Group

2.2. PPP in EuropePPP in Europe

3.3. An integrated approachAn integrated approach

4.4. Several case studiesSeveral case studies

2

Tagus River Bridge (Portugal)



�� World's largest construction and concession companyWorld's largest construction and concession company

�� More More thanthan 110 110 yearsyears of of historyhistory. . ResultResult of a of a mergermerger of of severalseveral
mediummedium--size construction size construction companiescompanies

�� 150,000 150,000 employeesemployees worldwideworldwide (84,000 in France) (84,000 in France) 

�� $44 billion global revenues in 2007$44 billion global revenues in 2007

�� MarketMarket cap of $30 billioncap of $30 billion

�� A network of 2,500 A network of 2,500 firmsfirms in 75 countriesin 75 countries

3Rion-Antirion Bridge (Greece)



VINCI Presence in North AmericaVINCI Presence in North America



�� 3 main activities3 main activities
�� Car parksCar parks

�� Road & motorway infrastructureRoad & motorway infrastructure
�� AirportsAirports

�� 16,000 professional staff16,000 professional staff

�� 60% of VINCI operating profits60% of VINCI operating profits

�� 10,000 miles 10,000 miles underunder management*:management*:
�� ASFASF toll road network: 1,700 miles. 50th anniversary in 2007.toll road network: 1,700 miles. 50th anniversary in 2007.
�� COFIROUTECOFIROUTE toll road network: 700 miles since 1970.toll road network: 700 miles since 1970.

�� DedicatedDedicated financingfinancing for more for more thanthan 40 40 projectsprojects . . More More 
than than �� 6 billion 6 billion investedinvested in PPP.in PPP.

�� France, USA, Canada, UK, Mexico, Belgium, Chile, Portugal, GreecFrance, USA, Canada, UK, Mexico, Belgium, Chile, Portugal, Greece, Cambodia, e, Cambodia, 
ChinaChina…… 5

International Leader in 
Transportation Infrastructure Concessions
International Leader in 
Transportation Infrastructure Concessions

(*) including 7,500 miles with Toll Collect



International Leader in 
Transportation Infrastructure Concessions
International Leader in 
Transportation Infrastructure Concessions
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PPP Market in EuropePPP Market in Europe

�� PPP  : a recent form of PPP  : a recent form of 
infrastructure investment.infrastructure investment.

�� Risk allocation between public Risk allocation between public 
agencies and private agencies and private 
companies.companies.

�� Large development in Western Large development in Western 
EurEurope over the past 10 years:ope over the past 10 years:

�� PFI in the UK (roads, schools, PFI in the UK (roads, schools, 
hospitals)hospitals)

�� Toll road network in France.Toll road network in France.
�� Complex tunnels or bridgesComplex tunnels or bridges

�� High potential for the future, due High potential for the future, due 
to public fund shortfall.to public fund shortfall. 7

Source: VINCI estimates

France

Benelux

bn� Value of PPP closed in 2006 
(in billion � ) 

� 1,4 bn

� 13,7 bn

� 3,5 bn

� 0,2 bn

� 0,1 bn

Estimated value of European PPP 
and concession market

United Kingdom

Spain

Germany



BUILD OPERATE

Operation of 
public services

Management of 
infrastructure and 

facilities under 
concession 
contracts

Industrial site 
maintenance

DESIGN

Financial, legal 
and

tax engineering

Technical studies

Development of 
products and 
processes

Integrated Approach to PPP Infrastructure 
Project
Integrated Approach to PPP Infrastructure 
Project
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FINANCE



Motorways
Car parks

Bridges / Tunnels
Airports

Design-build/project 
management
Building
Civil engineering 
Facility management

Electrical infrastructure 
Industrial services

Commercial building 
services

Telecom infrastructure

Roadworks & maintenance
Production of road materials 
Quality of life & environment

Integrated Business Model of VINCIIntegrated Business Model of VINCI
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Example 1: French Toll Road Network (8,892 km)Example 1: French Toll Road Network (8,892 km)
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Example 2: A86 Tunnel 
The Missing Link Around Paris
Example 2: A86 Tunnel 
The Missing Link Around Paris

Designed with driver comfort in mind

�� Tunnel solution Tunnel solution 
required to complete required to complete 
the ring road under the ring road under 
VersaillesVersailles

�� Investment : $2.3 Investment : $2.3 bnbn

�� 2008: Opening 2008: Opening 

�� 70 years concession70 years concession



A86 Tunnel 
A “Two Tunnels in One “ Concept
A86 Tunnel 
A “Two Tunnels in One “ Concept

�� Very innovative design Very innovative design 

�� Challenging construction (bored Challenging construction (bored 
tunnel)tunnel)

�� Safety as a prioritySafety as a priority
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Example 3 - VINCI ParkExample 3 - VINCI Park



� Partner with local authorities for nearly 50 years

� Design, build, finance and operate all types of off -
street parking facilities (underground, MSCP, 
surface)

� Offer services and bespoke solutions combining 
respect of the environment and dynamism of down-
town cities and private developments

The CompanyThe Company

VINCI Park : Know-how & ExperienceVINCI Park : Know-how & Experience



� Presence in 15 countries and partner of 380 cities

� Operate 1,100,000 spaces and 1.750 kilometres 

on-street

� Operate 1,650 car parks

� Staff :7,243 employees

The CompanyThe Company

VINCI Park : Some figuresVINCI Park : Some figures
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Off-street spaces operated outside FranceOff-street spaces operated outside France



Example 4: Confederation Bridge (Canada)
Large Scale Infrastructure Project
Example 4: Confederation Bridge (Canada)
Large Scale Infrastructure Project
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8-mile toll bridge

Project cost :  $741 m

35 year concession (up to 2032)

Design, Build, Finance, Operate and 
Maintain

VINCI Role (involved since the 
beginning): 
- Concession leader (49,9%)
- Leader of Design Build JV
- Toll Operator



Other Large Scale Infrastructure ProjectsOther Large Scale Infrastructure Projects
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Rion-Antirion Bridge (Greece) Stade de France (Paris)

Tagus River Bridge (Portugal)



Example 5: Toll Collect (Germany) 
A Satellite-Based Tolling System
Example 5: Toll Collect (Germany) 
A Satellite-Based Tolling System

�� A A ““Free FlowFree Flow”” System System –– Pure Electronic Toll Collection.Pure Electronic Toll Collection.

�� Only the trucks are tolled.Only the trucks are tolled.

�� Collect the charges on 12,500 km of motorways. Collect the charges on 12,500 km of motorways. 

�� Innovative, environmentally friendly and fair GPS / GSM Innovative, environmentally friendly and fair GPS / GSM 
tolling system. tolling system. 
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OBU = On Board Unit



�� CofirouteCofiroute, along with DaimlerChrysler , along with DaimlerChrysler 
and Deutsche Telekom.and Deutsche Telekom.

�� Opened in January 2005.Opened in January 2005.

�� 600,000 trucks equipped with an 600,000 trucks equipped with an 
OBU (35% non German) in 2007.OBU (35% non German) in 2007.

�� 3.1 billion 3.1 billion �� in 2006. in 2006. 

�� 25 billion km driven in 2006.25 billion km driven in 2006.

�� Highly flexible: expandable to main Highly flexible: expandable to main 
roads & addition of new category roads & addition of new category 
rates.rates.
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Toll Collect (Germany) 
A Satellite-Based Tolling System
Toll Collect (Germany) 
A Satellite-Based Tolling System



Overview of the US PPP MarketOverview of the US PPP Market

� Large number of states have already updated their 
legislation in order to organize PPP projects.

� Due to local political debate, environmental constraints and 
tolling resistance of the population, few States ready to 
realize PPP projects right now (Texas, Virginia, Florida, 
Georgia, Carolinas, Colorado).

� Within  2 or 3 years, more and more states should envisage 
realization of PPP projects. 

� Because of  lack of investments in the past years  and lack 
of revenues in the coming years, PPP scheme seems to be 
an appropriate solution.
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